
Strategic management

 

Build a strong, agile, high performance team. Does your team want to build its leadership attributes?Do you want a
hugely fun outdoor adventure incorporating some great challenges?    
 - The Project Omega program combines the best elements of the outdoors into one great TEAM    adventure. At the
completion of the program teams feel a deep sense of achievement, self-confidence, camaraderie and satisfaction in
what they have accomplished.   
 - The challenge: the OMEGA communications tower has been lost and all its pieces have been dispersed across a large
terrain (and in some of the most unlikely places!) The team has to retrieve the pieces but in order to do this they may
have to:               
 - conduct searches in the bush,     
 - learn how to belay each other,     
 - build bridges,     
 - build boats,     
 - 4WD and     
 - ride mountain bikes to reach some amazing locations.      
 - There is huge range of activities in this fun program for all. The group is trained and taught in some special skills that
will assist them and they will have to plan, communicate, problem solve and most importantly work together in situations
that they have not been in before (with many twists).        

Features      
 - All the outdoor elements are customised based on local terrain and suitability for your group   
 - For groups who are looking beyond &lsquo;more of the same&rsquo; and want to experience the outdoors   
 - Focuses on building &lsquo;One Team&rsquo;   
 - Creates a wonderful outdoor adventure experience that utilises skills from the outdoor   
 - This program is constructed to fit your time frame   
 - Creates a hugely memorable team experience   
 - Provides a terrific opportunity to build on the leadership capability of the group
     

Learning outcomes 
 - Allows a team to apply themselves to a unique project and see how they work together in a dynamic and changing
environment   
 - Communication and its critical importance to teamwork   
 - Taking personal responsibility in situations where rules are unclear   
 - Importance of collaboration, respect and empathy   
 - Empowering others to take more responsibility   
 - Adapting and creating new strategies for change   
 - The importance that every decision no matter how small impacts the whole team   
 - Vision is in the detail  

Time frames
 Half day to full day versions are available. Teambuilding Australia has a number of variations to this program. Please call
us for further details or to discuss your requirements. Project Omega
   1300226110
   Caution:  Teambuilding can be rewarding and fun  The invoice amount is payable prior to  programme delivery: 100%
deposit 30 days  prior to program
     delivery. Cancellation of a program, within 30 days of  a delivery date will incur a 50% charge.
   Cancellation within 14 days of the program  delivery date will incur a 100% charge.
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